Mycelium Integration Project Charter

1. Project Overview

1.1 Name

1.2 Document
Date

1.3
Stakeholders

1.4 Project
Manager

1.5 Email
Address /
Website

1.6 Goal
Statement

1.7 Description
/ Background (o
ptional)

1.8 Objectives
1.9 Scope
1.10 Schedule

1.11 Priority
Level

1.12 Reviews
Planned

Mycelium Integration

Version number Date Author Comments

1.0 AUNEVERCRE o 01 e Wiecko First version

Mycelium
® Jérdbme Rousselot - Project Manager
Dash

" Tomasz Ludek - Developer
® Robert Wiecko - Project Manager

Robert Wiecko

Jérome Rousselot - jerome@mycelium.com
Tomasz Ludek - tomasz@dash.org
Robert Wiecko - robert@dash.org

1. Integrate Dash into the existing Mycelium wallet
2. Assist Mycelium with developent multi-currency wallet

Dash and Mycelium will cooperate to integrate Dash into the existing Mycelium wallet and will develop together a new, multi-currency wallet.
Dash is providing Mycelium with resources.

Dash integration into the Mycelium wallet

Participation in software development and technical consulting. Dash provides resources and expertise (developers)

Schedule is not set clearly on Mycelium side.

P2 - Medium

N/A

2. Project Resources

2.1 Project
Team

2.2 Cost
Estimate

2.3 Customer
Involvement

Mycelium
® Jérdme Rousselot - Project Manager
Dash

® Tomasz Ludek - Developer
® Robert Wiecko - Project Manager

Monthly salary of Dash part-time developer

Customer leads the project and provides architecture, design and technical expertise

3. Assumptions, Constraints, Dependencies, Impacts and Risks

3.1 Assumptions

1. Documentation is provided by Mycelium team
2. Mycelium archtect is a part of the development team


https://dashpay.atlassian.net/wiki/display/~robert.wiecko
https://dashpay.atlassian.net/wiki/display/~robert.wiecko

3.2 Constraints No constraints

3.3 Dependencies n/a

3.4 Impacts n/a
3.5 Risks
Risk Risk Description Impact Owner Due Mitigation Action
(CIHIMIL) Date
1 Mycelium Dash developers have limited expertise in Mycelum H Jerome 18 Aug  Assure Mycelium architect joining the development team
expertise Bitcoin Wallet architecture 2017 and available for consultations

4. Deliverables, Expected Outcomes

4.1 Key 1. Current version of the Mycelum Bitcoin Wallet (MBW) with integrted Dash

Deliverables 2. New multi-currency Mycelium wallet with integrated Dash

4.2 Project Weekly project calls every Monday at 14:00 UTC. After each call report is publieshed in Confluence.
Communication

Plan

4.3 Success 1. Mycelum Bitcoin Wallet (MBW) with integrted Dash published on Mycelium website for download
Criteria 2. New multi-currency Mycelium wallet with integrated Dash published on Mycelium website for download

3. Press releases about Dash integration

Comments

Closed
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